o
The Yarmouth Isle of Wight

Town Council

Minutes of a meeting of Yarmouth Town Council held
at CHOYD Tuesday 2nd December 2025 at 6:30pm

PRESENT: Councillors D McCleary (Mayor), G Head (Deputy Mayor), P Cronin, P Spink,
P Farrell, A Draper, M Peckham, B Freshwater

IN ATTENDANCE: B Jacobs (Town Clerk), and 8 members of the public

152/2025 APOLOGIES
To receive apologies for absence

153/2025 PUBLIC FORUM:

i) ISLE OF WIGHT COUNCILLOR’S REPORT

The Report appears under Annex 1 below

ii) COUNCILLOR’S REPORTS

Clir Draper reported on a meeting with the heritage architect about Thorley Old Chapel.
The Deputy Mayor reported on a presentation made to Yarmouth and Freshwater
pupils.

The Mayor reported on the Quay2Quay launch she had attended with Clirs Pekham,
Freshwater and Farrell, and reported that the owners were very positive in wishing to
maintain good relations with the community.

Cllr Peckham reported on a meeting with Yarmouth Town Trust which had been very
positive.

Clir Freshwater reported on a meeting with Yarmouth Business Association at which
some concern was expressed about a 30% drop in visitors to the Island A member of
the public did comment that this was actually better than the national picture.

iii) LOCAL ISSUES

Cllr Spink presented an update about the former Yarmouth Deli. The Enforcement
Officer dealing with this has now left IWC which is a setback, and he proposed a local
petition to encourage the IWC into some action.

Cllr Cronin reported that an additional stand was required for the Remembrance Day
wreaths, and the Clerk was asked to add that to future agendas.



The landslip along Bouldnor Road was mentioned, and Clir Spink reported his
understanding that an agreement had been reached between the various agencies
involved, but would make further enquiries, including an email to the source of that
information.

iv) PUBLIC QUESTION TIME

The various town maps were discussed, which were now perceived to be out of date,
and the Clerk was asked to make arrangements to update them with new maps.

Litter bins within Yarmouth were discussed at some length, including those at the
Common which were felt to be inadequate, and the Clerk suggested that YTC would
have to meet the costs of any additional bins. Reference was also made to the
inadequacy of bins in the bus station and the Clerk was asked to contact Southern
Vectis about them. It was also queried if the bin outside the Town Hall could be
relocated.

There was some discussion about flooding in the Town.

Concern was expressed about the bin on the north side of the Town Hall because of the
number of cigarette butts left on top, and a member of the public asked if the bin could
be relocated.

154/2025 DECLARATIONS OF PERSONAL AND DISCLOSABLE PECUNIARY INTERESTS
There were no additional declarations.

155/2025 MINUTES AND CONFIRMATION OF ACTIONS

Cllr Freshwater queried the absence of a decision about the change of domain, which
the Clerk agreed should be there and undertook to investigate [it was subsequently
found the reference was in the original minutes, but the office scanner had failed to

copy it].

157/2025 FINANCE

157/2025.1 Payment of Accounts

It was proposed by the Mayor, seconded by Cllr Cronin and agreed unanimously to
approve payment of the following accounts for December:

Community Action, IW Housing Needs survey £457.14
CHOYD Broadband July-Dec £55.02
CHOYD Room hire £315.00
CHOYD Annual lease £1,971.00
B Jacobs Clerk's expenses June-Oct £257.60
ICS Cleaning public toilets £708.33
IGM Grounds maintenance Rec £485.00
B Jacobs Clerk's salary Nov £1,130.28
B Jacobs PAYE Clerk's salary Nov £431.98

157/2025.2 Bank Reconciliation

The financial statement for 30/11/25 was noted.

157/2025.3 2026/27 Annual Budget

Cllr Freshwater listed the major items of expenditure from the annual Budget, noting
that 29% is accounted for by public toilets, 12% salaries, 12% West Wight Sports Centre
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and 14% on grounds maintenance. Clir Farrell suggested that Councillors should look
into the background of these major sources of spend, adding that several West Wight
councils had reduced their support of WWSCC. There followed considerable discussion
about these heads of expenditure, much of it on the issue of grants. The Mayor made
clear that any organisation who seeks grant funding from YTC is free to approach the
Council. The Clerk was asked to invite Clare Griffin of WWSCC to give a presentation to
the YTC meeting.

157/2025.4 TENDERS FOR RECREATION GROUND MAINTENANCE

It was agreed to defer the tenders for the Recreation Ground maintenance until next
month as the Rec Ground Committee were inquorate at its last meeting. It was
proposed by the Deputy Mayor, seconded by Clir Cronin and agreed unanimously to
elect Sheila McCleary to the Rec Ground Committee.

158/2025 PLANNING ISSUES
No objections were raised to the following application:

Application No Location Proposal Dates
25/01651/HOU 5 Fisherman's Proposed dormer window | 19/12/25
Cottages to second floor south west
Mill Road elevation; Oriel window to
Yarmouth second
Isle Of Wight floor north west elevation
PO41 ORA
The following were noted:
Approved:
Application Location Proposal YTC Comment
No
25/01368/HO | The Barns Proposed single storey link No comment
U Tapnell Farm extension made
Newport Road
Freshwater
Yarmouth Isle
Of
Wight PO41 0Y)

Street Trading Application:
Street Trading Mobile Consent Renewal — Really Awesome Coffee Isle of Wight, Island
Wide

159/2025 RECREATION GROUND

Chairman ClIr Cronin reported that Mark Holmes is still planning to develop the
Yarmouth Youth football team, and that a further application will be made to register
it with the Football Federation; registration in the Island League would give access to
substantial grants. Collapsible nets were required to prevent balls being kicked into

3




neighbouring gardens. He also reported that the pitch is in very good condition apart
from the area awaiting the new land drain which is likely to be delayed until next Spring
due to wet weather. It was proposed to invite Mark to the next YTC meeting or, if he’s
unable to make it, send him a list of questions by email.

A quote is still awaited for the matting in the Play Area.

The dog fouling problem seems much better since the CCTV camera was installed.

160/2025 MILL COPSE, WIGHT NATURE FUND AND TREE WARDEN SCHEME
Thomas Cowley reported on developments at Mill Copse connected with its site of
ancient woodland. He advised that grants could be forthcoming to improve the area
between the Rec and the Cycleway, including restoring the path through it, if the site
was registered with the Rural Payments Agency, and grants could possibly be available
to improve the Recreation Ground itself.

161/2025 LANDSCAPE CONNECTIONS BID
There was no further news on this bid

162/2025 BENCH, FORMERLY OUTSIDE CHURCH

The Clerk was awaiting pickup and installation clarification, though it was likely the new
bench would be sited in the churchyard rather than having to undergo the hurdles of
dealing with Island Roads. This item can now be removed from the agenda.

163/2025 DOG FOULING CYCLEWAY AND SIGNAGE

Clir Draper reported that the situation regarding dog fouling had improved since the
end of the holiday season. She recommended asking Island Roads for additional bins
and circulated a map of suggested locations. The Clerk advised that new bins were only
likely to be supplied by Island Roads if YTC paid for them, around £180 per bin per year.
It was proposed by the Deputy Mayor, seconded by Cllr Draper and agreed unanimously
to request a bin at the bottom of the steps across the Common, subject to permission
by YTT, and at the bottom of Mill Lane.

164/2025 NEIGHBOURHOOD/PLACE PLAN

Clir Freshwater and other members of the Councillors Working Party had attended a
useful meeting and another will be organised shortly; the minutes for that will be
circulated for the next Council meeting.

165/2025 OLD TROUGH OUTSIDE GOSSIPS CAFE
Councillors were asked to think of a suitable site

166/2025 YARMOUTH PROMOTION
Adey Evans reminded about Carols in the Square and Best Dressed Business



167/2025 ST JAMES CHURCH CHRISTMAS TREE
It was proposed by the Mayor, seconded by the Deputy Mayor and agreed by a majority
to grant £50 to St James Church for purchase of a Christmas tree.

168/2025 CHANGE OF DOMAIN
Suggested domain names were:
yarmouthandthorleytowncouncil
yarmouthandthorleytc

y&ttc
It was proposed by Clir Spink that decision be deferred until the next meeting and
Councillors should submit their nominations to the Clerk by email before then.

169/2025 CLERK’S REPORT
The only item had already been discussed under 159/2025.

170/2025 CORRESPONDENCE
The following correspondence received since the last meeting was noted:

03-Nov-25 IWC Royal Town Planning Institute President visit to the Isle of
Wight

IWC Builder jailed after defrauding Island residents

IWC Governance report highlights opportunities for
11-Nov-25 organisational improvement
17-Nov-25 IWC Festive fun and free meals for Island children this
18-Nov-25 Public Sector Tough new powers to clean up local politics

Network

IWC Council warns “Don’t risk losing your postal vote” after
21-Nov-25 changesin the law

169/2025 FUTURE AGENDA ITEMS
All current agenda items apart from 162 and 167 will be repeated.

171/2025 MEETING VENUES
The venue for the January monthly meeting, CHOYD 6/1/26 18:30 was confirmed.



Annexe 1: IW Clirs Report

1. CHOYD: | had the pleasure of attending todays Christmas Coffee Morning.
Ukuleles, delicious cakes, excellent raffle and stalls and wonderful carol singing
by the school children of Shalfleet and Freshwater and Yarmouth Primary
Schools.

2. YHAC: | attended the meeting last Wednesday on behalf of the IW Council and
YTC. The minutes of the meeting are published on YTC and Yarmouth Harbour
websites.

3. Land at Fort Victoria: The local planning authority (LPA) has determined that the
siting of the large container was a “technical breach” and that further
enforcement proceedings will not be taken. Whilst | disagree with the
correctness of this decision, enforcement is a discretionary remedy. There is no
right of appeal from this decision other than a Judicial Review which is hugely
expensive. The decision not to enforce the breach is a cause of concern to many,
including myself. | do not know what use the container will be put to but should
it constitute a ‘material change of use’ | will, of course, report it to the
enforcement team. | understand that Martha James (planning consultant
instructed by ‘Save Our Seashore’) has lodged a complaint against the LPA.

4. Emerging Island Planning Strategy EIPS: Further to my last report, the changes
‘requested’ by the Planning Inspector have been approved by Full Council. Many
councillors, myself included, were less than content with the EIPS and with the
requested changes. The effect, however, of non-approval would have resulted in
a substantial increase to our housing target (730 to 1104 per annum). It was,
therefore, a case of Hobson’s choice. There is to be a public consultation; the
responses will be sent with the EIPS to the Inspector. If approved it will come
back to Full Council for ratification.

5. There is an issue as to the weight to be given to the EIPS in planning applications
prior to ratification. In 2 recent applications one officer’s report attributed little
or no weight, whilst the other gave considerable weight. | have drawn this to the
attention of the CEO.

6. The Penn Report: This report was commissioned by the Statutory Officers (Sos)
of the IW Council acting under their duty to consider and contain the risk of
reputational damage to the council; the risk said by the SOs to have been caused
by the behaviour in public meetings and comments in the media of a small
number of councillors. The report found that the council was in part
dysfunctional owing to a breakdown of the relationship between a small number
of officers and councillors. A number of measures were proposed in the report
including further training for both officers and councillors, the introduction of a
standards committee, and a full-time principal financial officer.



